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School Vision 
Inspiring life-long learners who live their faith and contribute positively to our 
world. 
 

School Moral Purpose 
A Christ-centred community developing the whole child, with a focus on clear 
expectations and academic success for all students. 
 

Principal Statement 
We aspire to be a school is a Christ-centred community that passionately develops and nurtures the whole child 
with a focus on high expectations and academic success for all, allowing students to emerge as compassionate 
contributors to society and equipping them with strong skills that can be used into the future. 
Our foremost measure of success is the extent to which we instil and foster Christian values and principles in our 
students, that students leave our school after Year 6 being equipped with a variety of contemporary skills, to 
navigate life's challenges as well as have the skills and knowledge to adapt and innovate through the strong 
curriculum base provided. 
Success is measured by setting and achieving consistently high academic standards. Success is evident when our 
students consistently reach our expectations, are ambitious, have self-discipline and a love for learning.  
Success means that our students understand their role in society and actively engage in acts of kindness, service 
and leadership, making a positive impact on their communities. 
Our staff want: 

• Better life outcomes and opportunities for our students 
• Students who can achieve success and continue to progress each year 
• STMCPS to be considered the ‘school of choice’ in Margaret River 
• Staff capacity to be improved in delivering high impact teaching strategies resulting in less need for Tier 3 

intervention 
• Our students to feel a sense of safety, worth and community 

 

We have many strengths: 
• There is a strong sense of community.  
• The staff are very caring and committed, always with the best interests of the child at the core of their 

decision making. 
• Teachers and leaders know each child and target learning to their needs. 
• The school is well-resourced and has supportive learning environments that caters for the students. 
• There is a positive feel in the school and it is evident children enjoy coming. 
• The school has developed a good reputation in the community, which has seen increased enrolments and 

better connections with the wider community. 
 

Our staff will achieve this aspiration by: 
• Staying focused and positive – knowing what our Moral Purpose is and consistently referring to it. 
• Holding ourselves accountable. 
• Committing to improvement and ensuring programs are addressing student learning and geared for 

improvement. Trialling initiatives and strategies and reflecting on them and refining if necessary. 
• Ensure all decisions are student-centred and focused on student improvement. 
• Failing forwards – learning from our mistakes to do things better. 
• Having a united front and working for the same outcomes.  
• Referring to our data and tracking progress – asking ourselves “is what we are doing working?” 
• Ensuring decisions and learning approaches are based on current educational research and always in 

the best interests of the students. 



 

 

 
Strategic Intents  |  2025 – 2027 

 

Year 1 Year 2 Year 3 

N P A N P A N P A 

         

         

 
Year 1 Year 2 Year 3 
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Year 1 Year 2 Year 3 
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Year 1 Year 2 Year 3 

N P A N P A N P A 

         

         

Develop staff knowledge around Catholic gestures, symbols and 
traditions building a Christ-centred, child-focused inclusive 
community. 
 

To develop Christian persons who contribute to the life and 
mission of the Church. 

• Provide ongoing professional learning opportunities to develop both faith and knowledge 
of staff.  

• Teachers, staff and students demonstrate their knowledge and understanding of Catholic 
gestures, symbols and traditions, particularly during Masses. 

• Develop whole school scope and sequence of Catholic gestures and traditions. 
• Increased attendance and participation at masses by staff and students.  
• Improved student REA results. 

• Involvement in Christian social justice and outreach programs within the 
community. 

• Review and refine current social outreach opportunities. 

1.1a 
1.1b 
1.1d 
1.1f 
1.2b 

1.1a 
1.1b 
1.1d 
1.2a 
1.2b 

Develop staff understanding of the need for consistency of 
pedagogy and high impact teaching strategies across the school 
in all learning areas. 

Use student data to inform and evaluate teaching and learning in 
Literacy. 

• Consistency of pedagogy and high impact teaching strategies across all teacher’s 
teaching and learning programs.  

• Improvement in students’ Literacy and Numeracy skills, through improved NAPLAN 
results. 

• Implementation of a consistent approach to Literacy blocks across PP-Year 6 classes. 
• Fidelity and consistency in implementing whole-school programs. 

• Provide regular professional learning and time to upskill staff in their ability to 
interpret NAPLAN and PAT data. 

• Implement an evidence-based approach to Literacy assessment. 
• Teachers use data to inform their classroom practice and evaluate the effectiveness 

of their teaching and learning program. 

2.1 
2.3b 
2.3c 
2.3d 
2.3e 

 
2.1 
2.3c 
2.3d 
2.3e 

St Thomas More Catholic Primary School is promoted as the 
school of choice within the broader Margaret River community. 

Increased parent, caregiver and wider community involvement in 
the school (P&F, Koomal Dreaming, Undalup Association, 
Specialist agencies, Nature conservation, Sports etc). 

• Positive word of mouth occurs within the broader Margaret River community. 
• Improved NAPLAN results compared to other local schools. 
• Sharing with the wider community the inclusive and pastoral nature of the school. 

• Parents volunteering to assist with school events, committees and in the classroom. 
• Family attendance at school events has increased. 
• Koomal Dreaming and the Undalup Association are regularly involved in our school.  
• Year 3, Year 4 and Year 6 students are involved in Nature Conservation Margaret 

River, with the Adopt a spot and other programs. 

 

3.1a 
3.1c 
3.3a 
3.3b 

 

3.1d 
3.2 
3.3a 
3.3b 

 

Creating a more sustainable and contemporary school with 
increased enrolments and a balanced budget. 

A whole school approach to developing staff capacity to 
implement high impact teaching strategies through performance 
management and staff appraisal processes within the school. 

• Staff adhering to set budgets. 
• Increased enrolments for those seeking a Catholic education. 
• The school has a balanced budget. 
• Continued recycling/sustainable practices across the school. 
• Planning for contemporary learning spaces. 

• Clear process of performance management linked to AITSL Standards, inclusive of 
staff and peer reflection. 

• Create an ongoing professional development plan involving both internal and 
external providers. 

• Staff capacity is developed through coaching and goal setting. 

4.2 
4.3a 
4.3c 
4.3d 

4.1b 
4.1c 
4.1d 



 
 
Staff Formation Planning 

 
 

FOCUS AREA ONE – Catholic Identity 

What you want to improve  

Staff Formation Relevant Actions (How?) Timeline (When?) Responsibility (Who?) Effectiveness Indicators 

Progress N/P/A 

 Year 1 Year 2 Year 3 

Improvement Goal: 
Develop staff knowledge around 
Catholic gestures, symbols and 
traditions building a Christ-centred, 
child-focused inclusive community. 
 

• Sharing information about gestures, symbols and 
traditions at fortnightly staff meetings. 

• Maintaining and working towards all staff being 
Accredited. 

• Yearly staff professional development in faith or 
knowledge of RE.  

• Weekly staff prayers led by all staff. 
• Celebration of Feast Days and Liturgical events. 
• Staff marking of the REA. 
• Encourage staff to become Extraordinary Minsters 

of the Eucharist and involved in Masses. 
 

• Fortnightly  
 

• Each Term 
 

• Annually 
 

• Weekly 
 

• As appropriate across the 
year 

 

APRE 
Leadership Team 
Parish Priest 
CEWA RE Team 

Greater staff knowledge. 
Improved attendance at Masses and 
Staff Prayer. 
Improved student knowledge – REA. 
 

N    

P    

A    

Leadership Formation 
• Regular attendance at Weekend Masses. 
• Participation on Parish Pastoral Council. 
• Assistance in running Children’s Liturgy at Weekend 

Masses. 
• Use of SLRL. 
• Attendance at APRE days as needed. 
• Attendance at Leadership faith Professional 

Development days. 
 

 Leadership Team Attendance at Mass at least once a 
month. 

Greater connection to faith. 

N    

Improvement Goal: 
(what do you hope to achieve?) 
Regularly connect and reflect on our school 
vision and moral purpose. 
Personal Faith Development. 

P    

A    

  FOCUS AREA TWO - Education 

What you want to improve  

Staff Formation Relevant Actions (How?) Timeline (When?) Responsibility (Who?) Effectiveness Indicators 

Progress N/P/A 

 Year 1 Year 2 Year 3 

Improvement Goal: 
(what do you hope to achieve?) 
Use of agreed Lesson structures. 
Consistency in implementing Whole School 
programs/use of language. 
Consistent use of Learning Intentions and 
Success Criteria. 
Setting high expectations. 

• Continue Fogarty program (3rd year 2025). 
• Staff PD in implementing programs. 
• Leadership Team members to provide feedback. 
• Program meetings with Leadership Team members. 
• PLC meetings. 
• Use of Instructional Leaders to coach staff. 
• Use of student data. 

 

• Over the course of the year 
• As needed 

 
• Each Term 
• Fortnightly 
• Over the course of the year 

Leadership Team/Instructional 
Leaders 

Staff implementing agreed structures. 
Staff being consistent in the 
implementing of programs – reduced 
variability. 
Students knowing what they are 
learning and why. 
Students learning – progress over the 
year. 

N    

P    

A    

Leadership Formation 
• Continue Fogarty program (3rd year 2025). 
• Get into classrooms (timetable into calendar). 
• Utilise Leadership PD as needed. 
• Have robust conversations about current 

research/practices and how this is to be 
implemented into the school. 

• Holding staff accountable as necessary. 

• Over the course of the year 
• At least once a week 

 

 Staff capacity improved – following 
agreed structures, reduced variability, 
consistency in implementation of 
programs. 

Students are learning. 

Greater confidence in abilities and 
knowledge. 

N    

Improvement Goal: 
(what do you hope to achieve?)  
Developing Staff capacity. 
Be visible in classrooms. 
Develop our leadership capabilities and skills 
to positively lead staff. 
 

P    

A    



 
 

Staff Formation Planning (continued)  

 

 

FOCUS AREA THREE - Community 

What you want to improve  

Staff Formation Relevant Actions (How?) Timeline (When?) Responsibility (Who?) Effectiveness Indicators 

Progress N/P/A 

 Year 1 Year 2 Year 3 

Improvement Goal: 
(what do you hope to achieve?) 
Improved communication with parents – 
following through with our high expectations 
and staying true to this. 
Having the hard conversations with parents 
as needed. 

• Leadership Team members to check in with 
teachers to support.  

• Recording information on Seqta. 
• Referring back to our Moral Purpose. 
• Developing a sense of belonging for 

students/parents in classrooms. 
• Developing strong positive relationships with 

parents. 
 

As necessary. Individual teachers No surprises for parents regarding 
incidents/learning. 
Greater collaboration between home 
and school. 

N    

P    

A    

Leadership Formation 
• Attendance at P&F meetings and events. 
• Being visible in the school. 
• Having an ‘open-door’ for students, staff and 

parents.  
• Being approachable and solution focused, with the 

best interests of children at the core of our decision 
making. 

• Developing strong positive relationships with 
students, staff and parents through conversations, 
questions and active listening. 
 

Over the course of the year 
and as necessary. 

 Staff feel safe and have psychological 
safety. 

Students feel safe and positive in 
coming to school. 

Parents are welcomed into the school. 

N    

Improvement Goal: 
(what do you hope to achieve?) 
Develop and maintain positive relationships 
with staff, parents and community. 
 

P    

A    

FOCUS AREA FOUR - Stewardship 

What you want to improve  

Staff Formation Relevant Actions (How?) Timeline (When?) Responsibility (Who?) Effectiveness Indicators 

Progress N/P/A 

 Year 1 Year 2 Year 3 

Improvement Goal: 
(what do you hope to achieve?) 
Staff wellbeing 

• Staff Wellness Day. 
• Wellness Week. 
• Birthday celebrations. 
• Berry Street program training. 
• Access to EAP and Chaplain. 
• Staff social events. 
• Program meetings. 

• Term 1 – PD Day 4 March. 
• Term 2 – Week 8. 
• Over the year. 
• Term 1 & 2. 
• Over the year. 
• Once each term. 
• Once each term. 

AP 
Leadership team 
Individual staff – AP to make roster 
 
 
Staff Term Social committee members 
Leadership Team 

Happy staff. 
Strong staff connection – feel part of the 
school community. 

N    

P    

A    

Leadership Formation 
• APs involved in budgeting process. 
• APs having authority to sign off on expenditure. 
• Attendance at Leadership PD days in this area 

(Principal Wellbeing program, AP SWAPS days, 
CEWA Wellbeing Team PD). 

• Once a term off-site meetings. 
• Once a term social catch-ups. 
• Use of SLRL. 

• Mid Term 3. 
 

• As they are offered 
• PWP – over the course of 

the year. 
• Each term. 

 Good understanding of budgeting 
process. 

Leadership Team is happy and healthy. 

N    

Improvement Goal: 
(what do you hope to achieve?) 
AP Understanding of Budgeting process 
Leadership Team Wellbeing 

P    

A    



 
Improvement Goals (current and targeted school priorities drawn from the Strategic Intents)  

 

CATHOLIC IDENTITY 

Key Improvement Goals - drawn  
from Strategic Intents 

Performance & development goal  

Relevant Actions 

What actions will we take to achieve the goal? 

Success Indicators 

How will we know we have been 
successful? What process and 

outcome data will we measure? 

Responsibility 

Who is the staff member who will  
lead the strategy? 

Timeline 

Timeframe within which the key 
improvement goal will be achieved 

Progress 

How are you tracking? Not 
commenced, Progressing, Achieved 

Develop staff knowledge around Catholic 
gestures, symbols and traditions building a 
Christ-centred, child-focused inclusive 
community. 

• Consistency of pedagogy and high impact teaching 
strategies across all teacher’s teaching and learning 
programs.  

• Improvement in students’ Literacy and Numeracy 
skills, through improved NAPLAN results. 

• Implementation of a consistent approach to Literacy 
blocks across PP-Year 6 classes. 

• Fidelity and consistency in implementing whole-
school programs. 

• Sharing information about gestures, symbols and 
traditions at fortnightly staff meetings. 

• Maintaining and working towards all staff being 
Accredited. 

• Yearly staff professional development in faith or 
knowledge.  

• Weekly staff prayers led by all staff. 
• Celebration of Feast Days and Liturgical events. 
• Staff marking of the REA. 
• Encourage staff to become Extraordinary Minsters 

of the Eucharist and involved in masses. 

Greater staff knowledge 
Improved attendance at 
Masses and Staff Prayer 
Improved student knowledge – 
REA 
 

Leadership Team 
APRE 
Parish Priest 
CEWA RE Team 

Fortnightly  
 
Each Term 
 
Annually 
 
Weekly 
 
As appropriate across the year 

 

Not Commenced  

Progressing  

Achieved  

To develop Christian persons who 
contribute to the life and mission of the 
Church. 

• Involvement in Christian social justice and 
outreach programs within the community. 

• Review and refine current social outreach 
opportunities. 

 

• An understanding that the school has a value focus 
aligned to a charity agency each term that staff and 
students are actively involved in.  

• Promotion of the school’s value focus and charity 
agency by Year 6 social justice leaders at Assembly 
and other times of the school year. 

• Use of school resources to help develop student 
knowledge and understanding (Audit of teacher 
resources). 

You can see and hear the 
Catholicity of the school by the 
words and actions used by staff 
and students.  
 
 
Audit of teacher resources  

Leadership Team 

Social Justice Leaders  

Beginning of each term 
 
 
 
Each week 
 
 

 

Not Commenced  

Progressing  

Achieved  

EDUCATION 

Key Improvement Goals - drawn  
from Strategic Intents 

Performance & development goal to be  
achieved (stated simply). 

Relevant Actions 

What actions will we take to achieve the goal? 

Success Indicators 

How will we know we have been 
successful? What process and 

outcome data will we measure? 

Responsibility 

Who is the staff member who will  
lead the strategy? 

Timeline 

Timeframe within which the key 
improvement goal will be achieved 

Progress 
How are you tracking? Not 

commenced, Progressing, Achieved 

Develop staff understanding of the need for 
consistency of pedagogy and high impact 
teaching strategies across the school in all 
learning areas. 

• Consistency of pedagogy and high impact teaching 
strategies across all teacher’s teaching and learning 
programs.  

• Improvement in students’ Literacy and Numeracy 
skills, through improved NAPLAN results. 

• Implementation of a consistent approach to Literacy 
blocks across PP-Year 6 classes. 

• Fidelity and consistency in implementing whole-
school programs. 

• Implementation of instructional leaders to coach 
and provide feedback  

• Staff professional development  
• Teachers providing Learning Intentions and Success 

Criteria  
• Teachers implementing agreed Literacy block 

approach 
• Share and review high impact teaching strategies in 

fortnightly staff meetings  
  

Improved NAPLAN and PAT 
Data results  
 
 

Leadership Team 
Instructional Leaders 
Teachers  

End of Term 2 2025 
 Not Commenced  

Progressing  

Achieved  

Use student data to inform and evaluate 
teaching and learning in Literacy. 

• Provide regular professional learning and time to 
upskill staff in their ability to interpret NAPLAN and 
PAT data. 

• Implement evidence based approach to Literacy 
assessment. 

• Teachers use data to inform their classroom practice 
and evaluate the effectiveness of their teaching and 
learning program. 

• Reviewing NAPLAN data and PAT Data start of each 
year and during one Professional Development Day 

• Implementation of Acadiance into the assessment 
schedule  

• Review and update Literacy data each term 
• Staff reviewing teaching programs to incorporate 

data  

Improved NAPLAN and PAT 
Data results  
Staff using data informed 
practices 

 

Leadership term 

Teachers  

Ongoing and review each term  Not Commenced  

Progressing  

Achieved  



 
 
 
 
 

 
 

COMMUNITY 

Key Improvement Goals - drawn  
from Strategic Intents 

Performance & development goal to be  
achieved (stated simply). 

Relevant Actions 

What actions will we take to achieve the goal? 

Success Indicators 

How will we know we have been 
successful? What process and 

outcome data will we measure? 

Responsibility 

Who is the staff member who will  
lead the strategy? 

Timeline 

Timeframe within which the key 
improvement goal will be achieved 

Progress 

How are you tracking? Not 
commenced, Progressing, Achieved 

Increased parent, caregiver and wider 
community involvement in the school (P&F, 
Koomal Dreaming, Undalup Association, 
Specialist agencies, Nature conservation, 
Sports etc). 

• Parents volunteering to assist with school events, 
committees and in the classroom. 

• To increase family attendance at school events  
• Koomal Dreaming and the Undalup Association are 

regularly involved in our school  
• Year 3, Year 4 and Year 6 students are involved in 

Nature Conservation Margaret River, with the Adopt a 
spot and other programs 

• Incorporate local community members for Wellness 
week 

• Year 3, Year 4 and Year 6 students are involved in 
Nature Conservation Margaret River, with the 
Adopt a spot and Place based programs 

• Continue to offer Music Instrumental tuition 
• Continue to offer Clubs program 

Student participation 
 
Positive student interactions 
with the wider community 
 

Leadership Team  
AP Wellbeing 
Sustainability Committee 

Each term 
 
 
Week 9 Term 2 and as needed 
 
 
Weekly, across the year 
 

 

Not Commenced  

Progressing  

Achieved  

St Thomas More Catholic Primary School is 
promoted as the school of choice within the 
broader Margaret River community. 

• Positive word of mouth occurs within the broader 
Margaret River community. 

• Improved NAPLAN results compared to other local 
schools. 

• Sharing with the wider community the inclusive and 
pastoral nature of the school. 

• Sharing achievements and teaching programs with 
the wider community; newspaper, Facebook, 
newsletters. 

• Implementing education goals.  

Increased enrolments  Leadership Team  

Teachers  

Each term   
Not Commenced  

Progressing  

Achieved  

STEWARDSHIP 

Key Improvement Goals - drawn  
from Strategic Intents 

Performance & development goal to be  
achieved (stated simply). 

Relevant Actions 

What actions will we take to achieve the goal? 

Success Indicators 

How will we know we have been 
successful? What process and 

outcome data will we measure? 

Responsibility 

Who is the staff member who will  
lead the strategy? 

Timeline 

Timeframe within which the key 
improvement goal will be achieved 

Progress 
How are you tracking? Not 

commenced, Progressing, Achieved 

Creating a more sustainable and 
contemporary school with increased 
enrolments and a balanced budget. 

• Staff adhering to set budgets 
• Increased enrolments for those seeking a 

Catholic education 
• The school has a balanced budget 
• Continued recycling/sustainable practices 

across the school 
• Planning for contemporary learning spaces 

• Staff adhering to set budgets  
• Being conscious of staffing costs, particularly relief 

costs 
• Further developing the recycling program across 

the school 
• Utilising the Year 6 Environmental Committee to 

implement initiatives 
• Developing a Master Maintenance Plan and Capital 

Development Plan  

Increased enrolments  
 
Have a balanced budget/create 
a surplus 
 
Reduced waste 
More recycling/sustainable 
practices 

Leadership Team 
Finance Officer 
School-based Accountant 
Budget File 
Sustainability Committee (staff) 
Environmental Committee (students) 

Each term review class budgets 
Mid-Year Budget review 
 
Ongoing 
 
 
 
 
Mid-year 2025 

Not Commenced  

Progressing  

Achieved  

A whole school approach to developing staff 
capacity to implement high impact teaching 
strategies through performance 
management and staff appraisal processes 
within the school. 

• Clear process of performance management 
linked to AITSL Standards, inclusive of staff and 
peer reflection 

• Create an ongoing professional development 
plan involving both internal and external 
providers 

• Staff capacity is developed through coaching 
and goal setting 

• Create a yearly Professional Development plan 
• Identify Professional Development needs for staff 
• Implement class observations from instructional 

leaders  
• Implement a process for staff performance 

management 
• Staff goal setting  

 

 

 

Improved teaching and student 
outcomes  
Lower teacher variance  
Implementation of high impact 
teaching strategies  
Teachers engage in reflective 
practices  
Staff appraisal process  

Leadership team  Yearly  

 
Not Commenced  

Progressing  

Achieved  



 
 

Ongoing Monitoring and Reflection 
Record any key milestones that recognise attainment and/or changes in strategy 
(This can include achievement of Improvement Goals, changes to Formation for Mission goals, modifications to Strategic Intents and/or any other important school improvement strategies) 

 

Date Progress, notes and key points 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



 

Ongoing Monitoring and Reflection 
Record any key milestones that recognise attainment and/or changes in strategy 
(This can include achievement of Improvement Goals, changes to Formation for Mission goals, modifications to Strategic Intents and/or any other important school improvement strategies) 

 

Date Progress, notes and key points 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 


